
Large and complex construction projects have the tendency to run out of costs easily. Considering 
the two or three famous negative examples in Germany (Airport Berlin-Brandenburg, Stuttgart 21 
or Elbphilharmonie) it is interesting to hear how value for money in construction projects can be 
assured in other regions like in Hong Kong.

GeoffGeoffrey Shen is professor of construction management at the Hong Kong Polytechnic University 
and will present the various initiatives to ensure value for money in large and complex construction 
projects in his hometown. The presentation is full of findings from research and development that 
have been conducted over the last 20 years, supplemented with real life case studies of infra-
structure and building projects.
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